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SUMMARY OF QUALIFICATIONS:

Results driven technology leader with over 20 years of experience in project management, technology management, enterprise architecture and software/system development. Deeply passionate about creating engaging, high quality business process ecosystems which represent simple, reliable, supportable solutions to complex business issues. Leadership style is to lead by example, motivate through clear goals and requirements and effective communication.  Committed to doing the "right thing" all the time, not just when it's convenient.  Demonstrated ability to lead and mentor diverse teams of professionals (on shore and off shore) to new levels of success, in fast-paced development environments. Strong reputation for innovative, cutting edge system design, deep technical and business qualifications with an impressive track record, experienced in software architecture and system development, strategic planning, communicating technical concepts to C-Level audiences, technical strategy definition and implementation, project management, engineering strategies, digital asset management.  Media & Entertainment project engagements include Sony, 20th Century Fox, Newscorp, The Walt Disney Company, ABC, Warner Brothers, Ascent Media, EMI Music, etc.
· Private consulting practice web site (http://www.ptis.net/)
· Linked Public Profile (http://www.linkedin.com/in/bryanblackman)
· Certification: PMP Certified Project Manager (PMI Project Management Professional)
· Certification: CSM Certified Scrum Master (Scrum Alliance)
· Several years consulting experience providing competent strategic advice and oversight for medium to large scale Media & Entertainment focused consulting projects for enterprise clients including Sony SPE, Warner Bros., Fox, ABC, Disney, Ascent (Deluxe).  Direct experience in on shore off shore consulting model and Agile development.
· Designed workflow automated content processing for rich media post theatrical audio and video assets from subscriber request, to ingestion, Digital Asset Management, format transcode, rich media introspection, metadata XML and database reconciliation and digital delivery fulfillment.  The easily expandable service design within the orchestrated workflow engine for several large post-production and on line media organizations in Los Angeles.

· Designed successful music ingestion, transcoding, digital delivery, publish and subscribe system, JIT content management system for artist web sites, complete desktop digital jukebox of the entire EMI music catalog on demand including associated cover art, ad material, rights and royalties information, music publisher information, exclusion lists, etc. for largest music publishing company in the world (http://www.ptis.net/transcode.html).  Experience also included triage and metadata management for disseminating digital content to partners, such as iTunes, Napster, Bittorrent, Wal-Mart, etc.                                         

· Java, Microsoft .NET, LAMP Technical Architect (extensive Windows and Unix experience)
· On Shore and Off Shore Team Development, including employees, consultants and internal project based development. Successfully staffed and lead large India based project teams
· “Hands On” Agile development and Sprint management experience utilizing Microsoft and Java frameworks within a Microsoft, Unix / Linux server environments. Extensive Agile, SCRUM, eXtreme Programming, Waterfall, SDLC experience, to include requirements identification, analysis, software design, coding to specs, QA system test, documentation and system support.
· SOA Architecture and system design and programming, web services, SOAP, restful services, JMS, Message Queues, service bus, service virtualization, UDDI registries, BPEL workflow orchestration, transport vs. message security
· XML processing experience including XML Database development (MarkLogic), XQuery. XPath, XML document indexing, in memory transformation, XML to XML and XML to CSV EAI format and schema transformation, XML based RESTful web services, JSON, XSL, XSLT 
User Interface Design, including RIA (Rich Internet Applications) design including significant enterprise projects in Flex, Adobe Air, Microsoft SilverLight, Java JQuery.  Experienced web developer HTML 5, JavaScript, Ajax, JSON. Microsoft .NET development including WPF, WCF, WinForms, Client/Server desktop applications, etc. 

· EDUCATION:

	· M.S.
	Systems Management (Project/Program Mgmt.)
	University of Southern California

	· B.S.
	Computer Science
	University of Maryland

	· B.S.
	Business Management
	University of Maryland

	· A.A.S.
	Telecommunications (Digital Signal Analysis)
	Community College of the Air Force


BUSINESS MANAGEMENT & PROJECT MANAGEMENT EXPERIENCE / CERTIFICATIONS:
	· C.S.M.
	Certified Scrum Master (Certification)
	Scrum Alliance

	· P.M.P.
	Project Management Professional (Certification)
	Project Management Institute

	· M.S.
	Graduate Degree in Project Management
	University of Southern California

	· Training
	EVM – Earned Value Management
	Project Management Institute

	· Training
	Media & Entertainment Project Management
	Strategic Vision Consulting Group

	· > 10 yrs 
	Director Level IT / Systems Mgmt. Experience
	Personal Touch Information Systems


TECHNICAL TRAINING:
	· Microsoft SQL Server 200 Programming, Tuning & Admin.
	QuickStart, Woodland Hills, CA.

	· Microsoft .NET C# + COM+ - .NET Interoperability
	QuickStart, Woodland Hills, CA.

	· VxWorks/Tornado II Embedded S/W Development
	WindRiver Inc, Alameda, CA.

	· Advanced Technology & Troubleshooting II – 4 years
	Cleveland Institute of Electronics


MICROSOFT PROOF OF CONCEPT / TECHNCAL EVALUATION PARTICIPATION:
	· IMM 2008 (Interactive Media Management)
	Microsoft HQ, USA, Redmond WA.

	· Digital Asset Transcode Automation (EMI)
	Microsoft HQ, Redding England

	· Biztalk – Business Process Automation (EMI)
	Microsoft HQ, USA, Redmond WA.


EMPLOYMENT HISTORY:
	· Personal Touch Information Systems, Consulting
	Principal
	11/2010 - Present

	· Cognizant, Media & Entertainment Consulting
	Senior Mgr./Principal Architect
	06/2008  – 11/2010

	· Personal Touch Information Systems, Consulting
	Director, Enterprise Architect
	2004 – 2008

	· EMI Music Distribution
	System Architect 
	2000 – 2004

	· Personal Touch Information Systems
	Systems Consultant
	1994 – 2000

	· Raytheon, Melpar Division
	Development Lead
	1985 – 1994

	· US Air Force – Electronic Intelligence Operations
	Electronic Intelligence Analyst
	Top Secret   SCI


ENTERTAINMENT INDUSTRY PROJECT EXPERIENCE:
	Project: DAM Services (Metadata & Delivery)
	Role: Architect / PM / Dev. Mgr.
	Industry: Entertainment Client


· Automated reliable replication of existing SAP data store into schema-less MarkLogic XML database, for the purposes of media metadata content and pipeline workflow and delivery.  Expert digital pipeline triage, media file and metadata delivery to large scale digital resellers like iTunes, etc.  Aggregating multiple sources of existing metadata into XML based silos managed within the MarkLogic framework, capable of automated replication and synchronization, EAI XML/CSV message transformation, WebDAV integration, HTTP XML based RESTful web services, XQuery, XSLT, XPath, Java, Glassfish, LDAP, authentication & authorization, Oracle 11g, Altova MapForce.  Expert REST and SOAP based SOA architecture and service delivery. Agile SCRUM Development
	Project: Application Development
	Role: System Designer
	Industry: Various


· Silverlight multi-media DAM (Digital Asset Management) cloud application         ( http://ptis.net/cloud.html )
· Microsoft .NET WPF GUI application for the Access Control industry                ( http://ptis.net/paxton.html ) 
	Project: DBB (Digital Back Bone)
	Role: Automated Content Processing Sys. Designer
	Industry: Entertainment Client


· Onshore / Off Shore Development Manager for groundbreaking industry digital media content management, transformation and delivery system.  System designed to process post theatrical video requests for EST, VOD and conformed video title content, for distribution to studio licensees.  Responsibilities include technical design and implementation of complete Automated Content Processing work stream, to include automated content editing, transcoding, fingerprinting, watermarking, metadata resolution, automated digital media QC, metadata manifest development, XML delivery manifest development, MD5 checksum software development, packaging, and content delivery via TCP/UDP optimized network protocols. Complete supply chain order fulfillment system. System development responsibilities also include SOA web service development, vendor integration, Java and Microsoft .NET integration. 
	Project: WB ID Web Service Integration Support
	Role: Principal Architect
	Industry: Entertainment Client


· Support existing enterprise web service environment offering loosely coupled authentication and authorization services for public web site users to interface with enterprise business applications (i.e. subscriptions, sweepstakes, news, etc.).  Created Java and Microsoft .NET example integration client software, produced detailed Developer and Implementation guidelines.  Established  on-boarding UAT (test procedures) for integrating application web servers 

	Project: Enterprise SOA Implementation
	Role: Principal Architect
	Industry: Entertainment Client


· WebLogic based (ESB) Enterprise Service Bus implementation (Oracle Fusion).  SOAP based web services, service virtualization, Service Bus, ESB, UDDI registry, BPEL, BPM, ETL/EAI, governance, appliance based security, best practices and on-boarding. Managed workflow for rich media content for broadcast, digital dailies, marketing material, streaming and content mgmt.

	Project: Artesia DAM / SOA Integration
	Role: Principal Architect
	Industry: Entertainment Client


· Java based Web service design and development, business process definition, existing service integration, technology integration (Java vs. .NET). Business driver includes technical process for integrating digital content received from external business units and post houses into the centralized Digital Asset Management repository

	Project: International Theatrical Distribution
	Role: Principal Architect
	Industry: Entertainment Client


· Hired to successfully architect and deploy international media application to several foreign territories.  Developed software architecture required for future expansion and deployment, architected complete “end to end” processes for approval by Studio IT CIO, developed entire off shore staff for technical development, coded and provided any and all customized gap software and provided Agile development environment for 3 continent interaction.  
	Project: Enterprise Security – Triage Mgmt.
	Role: Technical Process SME
	Industry: Entertainment Client


· Reacting to security breach which compromised the confidentiality and integrity of several hundred customer facing business and retail studio web sites;

· Assessed client vulnerability from a process and technical perspective 
· Provided customized software which programmatically engaged all enterprise web sites to retrieve vital technical and business metadata and determined level of compromise

· Developed a comprehensive remediation plan and implementation strategy

	Project: Digital Media Workflow 
	Role: Technical Process SME
	Industry: Entertainment Client


· Analysis around the application of technology to meet business requirements in the areas of tape to digital file workflow for on air / broadcast content.  Integration of technologies, to include; GrabNetworks Agility, Velocity, Rhozet, Seachange, Xytech, Final Cut Server, SOA ESB

	Project: Digital Vault Analysis & Design
	Role: Technical Manager / Process SME
	Industry: Entertainment Client


· Analysis around the application of technology to meet business requirements in the areas of; Digital Asset Management (ingestion, storage, metadata, transformation, export, large file delivery), HSM storage management, web services application, business orchestration models, workflow analysis and disaster recovery system architecture

	Project: Digital Dailies Requirements Analysis
	Role: Technical Mgr. / Process SME
	Industry: Entertainment Client


· Requirements analysis and vendor selection criteria for video based Digital Dailies including criteria for streaming, download, watermarking, DRM, edge caching and video set top boxes.

	Project: DAM Front End Development (RIA)
	Role: Principal Architect & Developer
	Industry: Entertainment Client


· Design and implementation of cutting edge, platform agnostic web based, XML driven Adobe Flex 3.0 Catalog system for Jellyroll Digital Asset Management system.  Application acts as command and controls agent for asset ingestion, browse, display, metadata reconciliation and interaction with the Agile Media Network via SOA service managed through IBM MediaHub.  

	Project: DAM Workflow, Delivery, Supply Chain Mgmt.
	Role: Technical Process SME
	Industry: Entertainment Client


· Contracted to provide immediate stop gap solutions for productivity issues surrounding digital supply chain and revenue recognition.  Developed and stand alone applications, to include;

· MediaInfo based metadata, XML Packager & MD5 Hash generation application  

· Asset Introspection & Registration, Enterprise Message queue based secure file 
	Project: DAM & Large File Delivery RFP
	Role: Technical SME/Project Consultant
	Industry: Entertainment Client


· Technical RFP for Jellyroll Digital Asset Management & Monorail orchestration systems
· Major contributor to requirements documentation for Agile Media Network

· Authored all SchemaLogic taxonomy and DAM based Java web services for Jellyroll

· Authored STRUTS based web application for FAST ESP integration with Documentum DAM

	Project: SOA Security
	Role: Project Manager / Consultant
	Industry: Entertainment Client


· Served as PM for enterprise SOA security infrastructure initiative including RFQ and RFP development, vendor selection, procurement, implementation, deployment, web services API development. Standards based WS-* and container based governance.

	Project: EMI Music - Digital Supply Chain
	Role: Technical Process SME
	Industry: Entertainment Client


· Tasked with streamlining processes surrounding digitized rich media content fulfillment to business partners (iTunes, Napster, etc.) including implementation of XML standards for media transport and ingestion, metadata standards, requirements analysis for EMI revenue recognition

	Project: EMI Music - Digital Asset Mgmt.
	Role: System Architect / Dev Lead
	Industry: Entertainment Client


· Architect of system responsible for the digitization of the entire EMI music library (Capitol, Blue Note, Virgin, etc.) including Digital Asset Management (Bulldog), asset ingestion, taxonomy, nomenclature registry, queue based workflow engine, ADIC based HSM management, custom transcoding farm development, publish and subscription services (feeding artist web sites in real time), secure asset delivery and business tracking.  Applications developed included Ingestion application, Enterprise Jukebox (single application that granted visibility to all assets in the EMI library within 1 second, with the ability to transcode on the fly and deliver to the desktop), horizontally scalable, queue based transcoding/delivery engine, horizontally scalable.
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